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Budget Committee Meeting Agenda 

April 15th, 2026, at 10am 
 
 

1. CALL MEETING TO ORDER: First Budget Committee Meeting FY 2026/2027      
Time: _________ 

 
2. ROLL CALL:  

Board of Directors:  
Mike Krutsch   Elizabeth Higgs   Greg Winfrey  
Chet Krupa   Erika Schumacher  
Citizen Members:   
Debbie Glass  Dick McGregor            Laura Huntington 
Seaneen Newlan Laura Goebel 

 
3. INTRODUCTION OF BUDGET COMMITTEE AND BOARD OF DIRECTORS: 

 
4. SELECT A BUDGET CHAIRPERSON: 

 
5. SELECT A BUDGET SECRETARY: 

 
6. BUDGET PROCESS AND MEETING RULES:  

a. 3-hour meeting with a break at approximately 11:30 am. 
b. Discussions must remain orderly. 
c. Speak in turn and respect others’ questions. 
d. Additional meetings will be scheduled as needed. 
e. The Budget Committee must finish the budget process by May 29, 2026, 

so the budget officer can advertise legal notices, prepare forms for 
publication, and comply with deadlines. 

 
7. Present the Budget Message and Proposed 2026/2027 Budgets by the Budget 

Officer for the Committee's review, discussion, changes, and approval. 
 
 
Next meeting if needed: Date: April 22, 2026 Time: 10am 
 
Location:  Edgewater Inn – Conference Room 
  7800 Rogue River Drive 
  Shady Cove, OR. 9759 
 

 

 


